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1.1 SCHOOL CONTEXT  

Location and history Monash Special Developmental School is located in the Melbourne suburb of Wheelers 
Hill, approximately 22 kilometres south-east of the Melbourne Central Business District. 
The school moved to new school buildings on the present site in 2009.  
  
 

School facilities The school grounds include fixed and portable classroom spaces, specialist curriculum 
and therapeutic facilities, a gymnasium and hydrotherapy complex, outdoor learning and 
sensory areas, a bike path, play equipment and gardens.      
 

Enrolments Enrolments at the time of the review were 164 students. Over the past four years, 
enrolments increased by 23 students.  
 

SFO and SFOE  The Student Family Occupation (SFO) index was 0.4547 and the Student Family 
Occupation Education (SFOE) index was 0.3650 in 2018-2019.  
  

Staff profile The staffing profile includes a principal and assistant principal. At the time of the review 
the assistant principal was acting as principal and the four leading teachers were acting as 
assistant principals. The school has a total of 36 (29.7 full time equivalent) teachers, 46 
(33.48 full time equivalent) education support staff including personnel working as teacher 
assistants, office administrators, therapists, nurses, technicians and maintenance workers.   
 

Curriculum The school offers an approved curriculum framework differentiated to meet student needs, 
which is aligned to the Victorian Curriculum Levels A-D. 
 

Additional information The school provides for primary and secondary aged students with a moderate to severe 
intellectual disability aged between 5 and 18 years. A significant proportion of students 
have complex needs that impact their learning including autism spectrum disorders, 
physical impairments, language and communication disorders and high sensory needs.   
The school also offers an early education program for children with a developmental delay 
accompanied by a diagnosis or medical history, aged between 2 years 8 months and 5 
years. 
 
At the time of the review, therapy services provided by the school included 1.4 days per 
week full time equivalent (FTE) speech pathology, 1.5 FTE occupational therapy, 0.6 FTE 
physiotherapy and 0.5 FTE social work. 
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1.2 SCHOOL & COMMUNITY HIGHLIGHTS 

 
 Highlight 1 

Title: Holistic approach to teaching 
and learning 

FISO Priority: Excellence in teaching 
and learning 

Dimension: Building practice 
excellence 
 

The Panel found that a key highlight was the school’s holistic approach to teaching and learning using a triangulated 
model of positive behaviour support, differentiated curriculum delivery and agreed instructional practices. The school 
cited the approach as instrumental in achieving a strong learning community at Monash SDS.  The approach was 
characterised by: 

 Challenging staff understandings about teaching and learning and the learning needs of individual students  

 Structured teaching and the use of an agreed curriculum program providing predictability for students and staff 

 Professional learning and coaching and mentoring available to all staff over time. 
 
It was evident to the Panel from the observations made that the school was a positive learning environment. It was also 
evident from comments made as part of focus groups that parents and carers valued the school’s rounded approach. 
Staff reported the very positive impact the approach had on their own understandings and skills, and that the positive 
focus on behaviour supported individual student readiness to learn and a sense of wellbeing for students. 
 
Highlight 2 

Title: Positive behaviour support FISO Priority: Positive climate for 
learning 

Dimension: Setting expectations and 
promoting inclusion 
 

The Panel agreed that a key school and community highlight was the implementation of the School Wide Positive 
Behaviour Support (SWPBS) framework and the school’s place in 2019 as one of few schools across Victoria to attain 
SWPBS Bronze Accreditation. Embedding the SWPBS framework over a seven year period was supported through: 

 Agreed expectations for positive behaviour support 

 The appointment of two behaviour support coordinators to work with staff 

 The support of an external behaviour analyst who provided training and professional learning for staff and 
worked with families to build their understanding of the school’s focus on positive behaviour and use of 
evidence-based interventions. 

Staff comments as part of the review indicated that the use of the SWPBS framework positively impacted the class 
climate, increased respectful behaviours and decreased behaviours of concern, improved time on task and the 
relationships between students and staff and between students. The Panel’s observation of classroom practices 
supported this view with students on task and predictable and calm learning environments. 
 
Highlight 3 

Title: Improved facilities FISO Priority: Professional 
leadership 

Dimension: Strategic resource 
management 
 

The Panel supported the school belief that a key school and community highlight was the improving of school facilities 
over the strategic plan period. Improvements included increasing the number of learning spaces and improvements to 
the bike track, recreational areas and gardens.  
 
Foremost in the school’s nomination of improved facilities as a highlight was the announcement of a significant allocation 
of funds from the Victorian Government for capital works to be completed in 2020. Planned works included: 

 Upgrading of the school’s hydrotherapy facility 

 Provision of further outdoor learning spaces and undercover areas 

 Reconfiguration of administration and staff amenities to create a meeting room, a designated space for a café 
and an additional undercover area. 

 
The Panel agreed that the intended improvements would further enhance the school’s facilities. 
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1.3 SUMMARY OF KEY REVIEW FINDINGS  

Performance against the School Strategic Plan (SSP) goals  
 
Student achievement goals:  
The 2016 - 2019 School Strategic Plan for Monash Special Developmental School set two goals for student 
achievement. These were: 

 To improve student learning and achievement by more clearly articulating and documenting desired student 
learning outcomes 

 To continue to develop and consolidate a school culture of rich professional learning so as to build key 
understandings across all staff and enhance leadership capacity. 

 
The Panel determined that the two goals were met as the three targets aligned with the goals were met.  
  
Student engagement goal:  
The goal for student engagement was to continue to develop an inclusive curriculum and program that facilitates 
success and independence plus nurtures self-esteem.  The Panel determined that the goal was met as the three targets 
aligned with the goal were met.  
     
Student wellbeing goals:  
Three goals were set for student wellbeing. These were: 

 To continue to develop a highly effective positive student behaviour support strategy that promotes student 
wellbeing and maximises engagement. 

 To promote parent/community/school communication and contact. 

 To continue to improve transition programs that will enhance student readiness for their pathways in, through 
and beyond the school. 

 
The Panel determined that the three goals were met as the five targets aligned with the goals were met.  
 
Productivity goals: 
Two goals were set for school productivity. These were: 

 To ensure appropriate resources are allocated to the strategic plan so that targets are achieved 

 To build and monitor staff wellbeing. 
 
The Panel determined that the two goals were met as the three targets aligned with the goals were met.  
 
Findings against the Terms of Reference Focus Questions   
 
Terms of Reference Focus Question 1: To what extent do staff teams work together to improve student learning?  
The Panel found that it was clearly evident that staff teams including teachers, assistants and therapy staff members 
worked together to improve the quality of learning for students and to improve learning outcomes. Even so, the Panel 
noted that supporting and expanding the work of each section as professional learning teams, was an important 
consideration for school leaders.   
 
Terms of Reference Focus Question 2:  How can the school improve the partnership with parents and carers?  
The Panel endorsed the school’s initiatives to engage parents and carers and determined that the home-school 
partnership would be improved by building on the initiatives currently in place. In particular, ensuring parents were 
familiar with the school’s framework for learning, the strategies employed to engage and communicate with students and 
the positive behaviour support framework. 
 
Terms of Reference Focus Question 3:  To what extent are students empowered in their learning?    
The Panel agreed that the structured teaching approach and organisation of learning using schedules and rotations 
empowered individual students in their learning. The Panel noted that learning for each student was personalised as 
learning was differentiated to each student’s point of need. Classrooms were calm and organised and students 
responded positively to their learning program. However, the Panel also noted not all students were empowered in their 
learning, as some students could not consistently access a means of communication, as the use of core language 
boards by staff was yet to be an embedded part of practice.   
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1.4 SUMMARY OF KEY DIRECTIONS FOR THE NEXT SSP  

 

The School Review Panel recommends the following key directions for the next School Strategic Plan: 

 Student communication, social and emotional wellbeing and functional independence 

 Teacher teams as professional learning communities  

 Whole school agreed practices using structured teaching  

 Positive behaviour support 
 Parents as partners. 


